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Procurement  Tan Reasons to Go to the Cloud

Summit

1. Flexibility and scale

2. Disaster recovery e
3. Cap-Ex free

4. Increased collaboration of
documents & document control

5. Work from anywhere
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Procurement  Tan Reasons to Go to the Cloud

Summit

6. Automatic software updates

7. Create customer facing systems quickly
8. Manage huge data sets

9. Makes businesses more competitive

10. Align resources and costs to projects
more accurately
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Ten Reasons to
NOT Go to the Cloud

Security, security, security
Proprietary technology lock-in

Provider outages and service
Interruptions

HERE'S OUR CURRENT
DISASTER RECOVERY PLAN

Internet
latency

Price
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Ten Reasons to
NOT Go to the Cloud

6. Data privacy/ownership

7. Compliance issues (HIPAA, PII, etc.)
8. Abillity to control costs/resources

9. Not in control of your own destiny

10. M&A activity around industry



A Solutions Perspective
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The Tech-Tonic Shift
In Tech Delivery

Application and data
hosted by SaaS provider

User accesses software via
the internet (SaaS)

End user does not have a copy of the object code

(executable) and their data.

On Premises

Software developer
delivers executable on
media to the user
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User accesses software .
on local system i
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End user has a copy of the object code (executable)
and their data.
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ABankruptcy -likekan nE
occurrenceo)

A M&A (non -prevailing products
suffer extinction)

A Contract breach (blown SLAS)
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A Force majeure
\ A Extended outage
A EXit strategy

ACanodt recover yc
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of all new businesses fail within the fi
flve yearS !(source: National Business Incubator Association)

greateirikelihood that SaaS providers
go under versus traditional software

Ve n d O rSsource: InfoStretch)

of SaaS providers do not guarantee
application continuity to their
subscriberSource: sotreten

of SaaS sales fall through due to
concerns about data safety and provi

{E“K‘“‘u’cus} ' IongeVity(source: Soft*Letter)
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Due Diligence

Business Impact
Analysis




